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Annual Membership Meeting
Sunday, February 8, 2026, 1:00 p.m.

The annual meeting will be held at the Lake Weir Yacht Club, 13830 SE 145th Avenue Rd, East Lake
Weir. The Yacht Club is located 2.5 miles east of Ocklawaha. Turn west from CR 25 onto SE 139th
Place and drive to the end of the road. Dessert will be served at 1:00 pm. The meeting will start
promptly at 1:30 pm. (and not before)

Board of Directors for the coming year will be elected. Members are encouraged to bring to the Board
of Director’s attention their concerns and anything they feel the board should address this year.

Membership

Your dues must be current in order to vote at this meeting and receive newsletters. Annual dues are
$10 per person per year and $100 per person for a life membership. Enclosed for your convenience is
a return envelope and membership card to be filled out and returned. Life members should use the
membership card only to update email, address, and phone numbers. Y ou are able to join or renew
your membership online. Go to www.savelakeweir.com and click Pay Online (top right). Thanks to
all the new members that joined throughout the year in 2025. There are still a number of new residents
on Lake Weir so invite your neighbors!

Recognition of Board Members

Greg Wiley — East Lake Weir Tom Cartwright - At Large
Reese Bourgeois - Little Lake Weir Bonnie Meyer - Weirsdale
Pam McCarter — At Large Jane Sands - Ocklawaha
CIiff Forrester - Sunset Harbor Laura McDonald - At Large

Bill Trice — At Large

Save Lake Weir Board welcomed Pam McCarter to the Board of Directors team in 2025.

Pam has been a lover of Lake Weir since her family first brought her and her 3 siblings here in the
early 70's and a Save Lake Weir Lifetime Member since the 80’s. Pam moved to Lake Weir full time
in 2019 and is retired after a successful career in the travel business and pharmaceutical sales. She
raised her 3 children on the east coast of Florida and now enjoys spending time with them and her 5
grandchildren at their homes in the Carolina's and of course at the family lake house here on Lake
Weir.
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Elections

Three seats on the board shall be filled by election each year as stated in the By-Laws. Current board
members have agreed to continue to serve.

Bonnie Meyer - Bonnie has been serving as a board member for Save Lake Weir since 2020 and as
Treasurer since 2021. Bonnie is a full-time resident as of 2017 with a home on Lake Weir’s south
shore however, her history with our lake dates back to the time her relatives discovered Lake Weir in
the late 1950°s and her parents built a home on the South shore in 1968 which is still owned by her
family. Bonnie’s mother was a founding member of Save Lake Weir.

Bill Trice — Bill is a 20 plus year resident of central Florida with a home on the shores of Little Lake
Weir. A native Floridian, Bill is a graduate of the University of Florida and University of South
Florida. He continued his education at University of Miami Medical School and traveled to Wisconsin
to complete his internship at Gunderson Clinic in La Cross. Bill served as Captain US Army Medical
Corp Battalion Surgeon 27 Engineer Corps RVN. He eventually returned to-Florida to open a private
Internal Medicine practice and serve as an advisor to the Out Patient Medicine and the Internal
Medicine Residency Program for Ocala Regional Hospital.

Greg Wiley — Greg was born and raised in Ocala. He and his family enjoyed a week on Lake Weir
just about every summer at a family friend's lake house during his childhood. He never imagined that
one day he would live on the Lake. Greg has been married to his wife Sheri, for 40 years. They have a
daughter “Amber” who is married and has 2 sons and they have a son “Cody” who is also

married. Greg is retired as the Parks Operations Manager from Marion County and has really enjoyed
living on the east shore for the past 14 years. Greg’s experience working with various environmental
agencies throughout his career is valuable to the Save Lake Weir board as we strive to enhance the
quality of the lake and life in and around the lake.

Speakers at Annual Meeting —

Trevor Knight is the Water Resources Liaison for the Marion County Board of County
Commissioners. He has been with the County since the beginning of 2023 and oversees outreach and
education efforts pertaining to water conservation in Marion County. Outreach efforts are focused on
efficient home water use, water quality protection, responsible fertilizing, stormwater management,
wastewater management, and Florida’s unique water resources. Trevor has spent his career working in
freshwater fisheries and waterways management throughout Florida,

Scott Bispring — works at the Florida Fish and Wildlife Conservation Commission (FWC) and serves as
the Regional Fisheries Administrator for the Ocala Regional Office. He has spent his entire professional
career with FWC since 2010 and has been in his current role since 2023. Scott oversees fisheries
management activities throughout FWC’s Northeast Region, including fisheries monitoring on Lake Weir.
Originally from Minnesota, Scott was born and raised with a strong passion for the outdoors and fishing,
which ultimately shaped his career path in fisheries management.



Current Projects and Updates

Bench at Carney Island

Save Lake Weir has been honored with a landmark at Carney Island to recognize over 42 years of
serving the Lake Weir residents. The plaque affixed to the bench will name our founding members,
date founded and our mission. The bench is located on the southeast side of the swim area on big
Lake Weir near the picnic tables Save Lake Weir originally donated.

Lake Watch — most current data available is below. Our trends continue in a negative direction.

Figure 2 and Figure 3. Trend plots of total phosphorus and total nitrogen versus year.
The R? value indicates the strength of the relations (ranges from 0.0 to 1.0; higher the R2
the stronger the relation) and the p value indicates if the relation is significant (p < 0.05
is significant). Trend Status are reported on plots as Increasing, Decreasing, or WNo Trend.

Total Phosphorus (pg/L) by Year for Weir in Marion County
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Figure 4 and Figure 5. Trend plots of total chlorophyll and Secchi depth versus year. The R?
value indicates the strength of the relations (ranges from 0.0 to 1.0; higher the R2 the stronger
the relation) and the p value indicates if the relation is significant (p < 0.05 is significant).
Trend Status are reported on plots as Increasing, Decreasing, or No Trend.

Total Chlorophyll (ug/L) by Year for Weir in Marion County
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Run for the Springs

Save Lake Weir is a proud sponsor of the annual Run for the Springs event organized by Marion
County. This year’s event is on February 28™, 2026 at 8:00 a.m. All proceeds from the Run for the
Springs 5K are available to Marion County residents in the form of septic maintenance
reimbursement grants.

For more information, go to: https:/www.marionfl.org/our-county/run-for-the-springs

Office of the County Engineer

352-671-8686

Blinded by Blind Mosquitos?

The presence of these pests, also known as Aquatic Midges, is an indicator of too many nutrients in
our lake. Interesting reading from our Friends at UF -
https://blogs.ifas.ufl.edu/polkco/2017/10/11/aquatic-midges-also-known-as-blind-mosquitoes/
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