
Save Lake Weir Annual Meeting 

Sunday, February 8, 2026 

The meeting started with an introduction by President Reese Bourgeois. Fifty-five members 

were in attendance. Treasurer Bonnie Meyer gave the financial update and reported that the 

SLW checking account has a balance of $14,124.89 and the CD has $11,120.34, for a total of 

$25,245.23. There are currently 350 members, and 217 are Lifetime members. 

Reese gave a recap of what SLW has done this past year, which includes but is not limited to 

funding the Run for the Springs and designing a plaque to commemorate the founding members 

of SLW. The plaque will be located on a bench at Carney Island. 

Septic to Sewer update: It will cost more money than our county has in the budget for this 

project, and there needs to be significant funding from the state. Members should keep 

reaching out to our elected officials about our need for state funding. 

Lake Watch: Volunteers collect water samples monthly from 3 different locations. The nutrients 

are still high, but the clarity is improving. This could be due to lack of rainfall and therefore less 

runoff into the lake.  

Four Board Members need to be voted in to continue serving on the board: Pam McCarter, Greg 

Wiley, Bonnie Meyer, and Bill Trice. A motion was made by Ron Zook to accept these board 

members, seconded by Don Browning. The vote was unanimously affirmative.  

Don Browning spoke about his concern for adverse nutrients flowing into our water supply as a 

result of another county’s water management practices.  

First Guest Speaker: Regional Fisheries Administrator of the NE Region, Scott Blispring, shared 

about the state of the fish in Lake Weir. He described the 2 ways of checking the status of fish, 

by Electrofishing and Creel Sampling. Electrofishing is done 2x/year and enables them to id the 

species and catch rate of fish in the lake. Creel Sampling is done once every 3 years in the 

winter. Lake Weir’s fish population is doing well and is above the state average. Mr. Blispring 

also shared a Plant Map of submersed vegetation and said Lake Weir looks good, and most of 

the vegetation is native. The last item he covered is the Harvest Project going on in the cove 

near Little Lake Weir. Thirty-five acres of vegetation needs to be harvested. This vegetation is 

the result of the 2013 drought. The last time this area had been harvested was in 2005. The 

project is slated to begin next year. 

Second Guest Speaker: Marion County Water Resources Liason, Trevor Knight discussed several 

Water Related Projects going on in our area. Of most significance is the Timucuan Road Project 

which will be underway from January through October of this year. The county is working to 



replace the current steel culvert with reinforced concrete, and placing the new culvert 3’ deeper 

than the current pipe.  

Run for the Springs Septic Grant – Trevor informed us of the upcoming 5K which raises money to 

provide grants encouraging homeowners to have their septic systems checked and pumped. It is 

important to fill out an application and get approval from the county before requesting 

reimbursement for work done. 

Toilet Rebate Program – The county offers a rebate of $80 if you replace an older toilet (1.28+ 

gpf) with an efficiency toilet (.8 gpf). This rebate is for up to 2 toilet replacements. *Note – the 

efficiency toilets are not recommended for 2nd floor bathrooms. 

Efficient Irrigation Refit Refunds – Homeowners that replace their current irrigation with a smart 

irrigation controller and sensor can receive a rebate of up to $500. The county also offers a free 

audit of irrigation systems. 

Trevor made it clear that the county has two main jurisdictions within Water Resources. 

Stormwater, and Sewer. Anything else water related is under state authority. 

The meeting ended at 2:30 pm, with Bill Stracke making a motion to close and Billy Waddington 

seconded the motion. 

 

 

 

 

 

 

 

 

 

 

 

 

 


